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Our Mission Statement 

The Tin Roof Foundation is dedicated to “Bringing Hope 
to Kids” by providing: 

•  Educational opportunities 

•  Meal programs 

•  Healthcare 

•  Community development 

…to facilitate community-wide learning and economic development 
assistance for families, thereby enabling children to escape the spiral 
of  poverty. 

 



Our Focus 

The Tin Roof  Foundation is committed to providing 
effective programming to cultivate self-sufficiency in 
children and young people. We give individuals and 
families hope for a better future, so they can connect to 
their dreams and become productive, contributing 
members of  their communities.  

Poverty is a complex problem that can only be solved if  
we all work together. With God’s guidance, we can 
help children, adolescents, families and communities to 
create positive and lasting change.   

 



Civil Unrest 

In 2018, Nicaragua was one small step away from a civil war. Protests erupted against 
the government in April and the country was sieged by violence and destruction for 
several months. More than 300 deaths and thousands of  injuries resulted from violent 
clashes between police and protestors. Public and private sectors were destroyed and 
Nicaragua’s economy, which had been growing steadily, began to spiral into a tailspin.  

The country had boasted eight consecutive years of  economic growth. With the social 
and political crisis of  2018, the economic growth last year was -4%. More than 120,000 
jobs were lost, tourism, which had been key to Nicaragua’s recent growth, declined 
substantially as public safety conditions became uncertain. Additionally, there was a 
massive exodus of  young people leaving Nicaragua, partly because of  political 
persecution and partly because of  the worsening economic conditions. It’s estimated 
that as many as 60,000 Nicaraguans migrated as a result of  the crisis. 

Now, over a year after the conflict began, Nicaragua’s economy is still in recession. 
Many small businesses have had to close or lay off  employees. There is an even greater 
need for health, education, food security and job training. We are working diligently to 
respond to the most pressing needs.  



Our Programming 

Equips children, young people and 
families with the self-sufficiency, 
confidence and knowledge to 
unlock their dreams 



Education 

•  We provide scholarships to students from primary through university and trade school. Without 
our support, these students would not be able to afford their tuition or fees to attend or progress 
through school. 
•  In exchange for 8 hours of  monthly community service, high school scholarship recipients 

receive shoes, school uniform, supplies and a monthly transportation stipend. 
•  Our university students study a wide range of  areas, including business, sustainable 

tourism, political science and social work. 
•  We fund the purchase of  school supplies, educational programs, teacher training and 

workshops for parents throughout impoverished Nicaragua. 
•  We help to improve access to quality education programs for more than 3,000 children and 

adolescents.  
•  Primary students participate in enrichment activities to help them develop skills and 

abilities to improve their academic success.  
•  We spearhead reading comprehension efforts, working with schools to develop small libraries, 

reading clubs and community reading activities. 
•  We provided 7,711 Spanish language children’s books to help build classroom libraries. 

•  Our ongoing work in Nuevo Amanecer and surrounding neighborhoods contributes to the 
growth and development of  children and adolescents in Matagalpa, through integral education 
and health activities.   



Healthcare 

•  Work ing  wi th  Fa m i l i a s  E s p e c i a l e s ,  we  he lp  p rov ide  hea l th  se r v ices  
to  150  under se r ved  ch i ld ren  wi th  spec ia l  needs .  We  suppor t  two  
phys ica l  therap i s t s—one  ded ica ted  so l e ly  to  the  hor se  the rapy  
p rog ram—who se r ve  55  ch i ld ren  wi th  va r ious  phys i ca l  and  menta l  
d i sab i l i t i e s.  We  a l so  suppor t  the  yogur t  p rog ram  a t  th i s  f ac i l i t y,  
wh ich  subs tan t i a l ly  he lp s  to  a l l ev ia t e  ma lnu t r i t ion  in  s eve re ly  
ma lnour i shed  ch i ld ren  and  in  a t - r i sk  p regnan t  women.  

•  We fund  hea l thcare  se r v ices  t o  ex t r eme ly  poor  f ami l i e s  in  the  
r emote  v i l l age  o f  Mulukuku ,  inc lud ing  medic ines  and  
t ranspor ta t ion  t o  and  f rom the  hosp i ta l  in  Mataga lpa ,  an  8 -hour  
bus  r ide.  We  a l so  p rov ide  spec ia l i zed  med ica l  s e r v i ce s  to  those  
wi th  s eve re  hea l thca re  p rob lems.   

•  Work ing  wi th  R a y o  d e  S o l ,  we  he lped  imp lement  communi ty  c l in i c s  

in  r e sponse  to  g rowing  demand  in  bo th  u rban  and  r u ra l  
communi t i e s  o f  Mataga lpa ,  a long  wi th  he lp ing  to  p rov ide  any  
needed  spec ia l  fo l low-up  care  and  medic ines .  



Nutrition 

•  The  educa t ion  cen te r s  we  he lp  suppor t  p rov ide  a  hot  lunch  f o r  
more  than  15 ,000  s tuden t s—of ten  the  on ly  nu t r i t ious  mea l  the  
ch i ld  w i l l  r ece ive  tha t  day.  

•  We sponsor  educat iona l  workshops  f o r  pa ren t s,  s tuden t s  and  
t eacher s  to  l ea r n  abou t  hea l th  and  p roper  nu t r i t ion .  

•  We prov ide  fund ing  fo r  nutr i t iona l  t ra in ing  on  the  cu l t iva t ion  o f  
school  gardens ,  wh ich  p rov ides  f r e sh  p roduce  fo r  our  s choo l  lunch  
p rog ram and  in sp i r e s  many  fami l i e s  to  p lan t  the i r  own  home 
gardens .  



Community Development 

•  We  p r ov i d e  f u n d i n g  f o r  t h e  S AT  ( S i s t e m a  A p r e n d i z a j e  Tu t o r i a l )  p r o g r a m ,  
a n  a l t e r n a t i ve  s e c o n d a r y  e d u c a t i o n  p r o g r a m  t h a t  p r ov i d e s  vo c a t i o n a l  
t r a i n i n g  t o  r u r a l  yo u t h .  Wi t h o u t  t h e  S AT  p r o g r a m ,  m o s t  o f  t h e s e  yo u n g  
p e o p l e  w o u l d  n o t  h ave  a c c e s s  t o  e d u c a t i o n  a n d  t h e i r  j o b  o p p o r t u n i t i e s  

wo u l d  b e  e x t r e m e ly  l i m i t e d .  
•  We  h e l p  t o  p r ov i d e  s k i l l s  t r a i n i n g  t o  i n d iv i d u a l s  t o  s t a r t  m i c r o  

b u s i n e s s e s ,  i n c l u d i n g  t h e  c u l t i va t i o n  o r  p r o d u c t i o n  o f  h o n e y,  c h i a ,  

c o f f e e,  p i n e a p p l e  a n d  d r a g o n  f r u i t .  We  s e n t  s e ve n  l a r g e  b ox e s  o f  d o n a t e d  
f a b r i c  t o  s u p p o r t  w o m e n’s  s e w i n g  c o - o p s ,  a n o t h e r  t y p e  o f  s u c c e s s f u l  
m i c r o  b u s i n e s s  we  s u p p o r t .  

•  We  s u p p o r t  wo m e n’s  e m p owe r m e n t ,  a  p i l o t  p r o g r a m  d e ve l o p e d  t o  
a d d r e s s  t h e  n e g a t i ve  c u l t u r a l  i m p a c t s  o f  m a c h i s m o  b y  g i v i n g  w o m e n  t h e  
t e c h n i c a l ,  p s yc h o l o g i c a l  a n d  e m o t i o n a l  t o o l s  n e c e s s a r y  t o  l e a d  a  m o r e  

f u l f i l l i n g  l i f e.  
•  We  s u p p o r t  m o n t h ly  e a r l y  e d u c a t i o n  t r a i n i n g  wo r k s h o p s  f o r  p a r e n t s  o f  

p r i m a r y  a n d  s e c o n d a r y  c h i l d r e n  t o  t e a c h  t h e m  a b o u t  v i o l e n c e  p r e ve n t i o n ,  

c o m mu n i c a t i o n  a n d  o t h e r  c r i t i c a l  p a r e n t i n g  s k i l l s .    



Construction 

•  We he lped  to  fund  Phase  I I  o f  a  ra in  har vest ing  water  
pro jec t  in  two communi t ie s,  Las  Lomas  and  Cer ro  de  
P iedra ,  where  water  sources  a re  ver y  l imi ted .  We worked  
wi th  communi ty  members  to  des ign  a  funct ional  but  low 
cost  sys tem for  captur ing,  s tor ing,  and  pur i fy ing  ra in  
water .   
•  This  pro jec t  was  implemented  for  an addi t ional  31  

fami l ies .  The  sys tems  have  a  capac i ty  o f  660  ga l lons ,  
which  wi l l  be  a  g rea t  he lp  for  these  fami l i e s  dur ing  the  
annua l  s ix -month  dr y  season.  

•  Pr ior  to  th i s  p ro jec t ,  ind iv idua l s  were  adverse ly   
a f fec ted  wi th  chronic  sk in  in fec t ions,  ur inar y  in fec t ions,  
d ia r rhea ,  and  o ther  a i lments.  



Our 2018 Financials 



General Contributions 
Grants/Foundation Gifts 
Administrative 
Travel 
Profit from Sale of  Stock 
Interest/Dividends 

    Total Revenue 
     $225,025.03 



Total Expenses 
  $258,912.36 

Scholarships & Educational Supplies $112,368.15 

Healthcare 54,000.00 

Nutritional Meal Program 45,342.00 

Community Development 27,400.00 

Construction 9,500.00 

Fundraising 420.01 

Administrative 9,882.20 



Total Expense Breakdown 

Programs* 

Administrative 

Fundraising 

*See next slide for additional details 



Program Expense Breakdown 

Construction, 
4% 

Community 
Development, 

11% 

Nutritional 
Meal Program, 

18% 

Healthcare, 22% 

Scholarships & 
Educational 

Supplies, 45% 



Together, we can 
make a difference. 

For many in Nicaragua, 2018 was about resilience. In the midst of  a dramatically 
changed socio-economic environment, parents, teachers, and students made 
exceptional sacrifice to continue making progress toward advancing education in the 
most underserved communities, even during the most difficult days. 

To review 2018 is to honor the Nicaraguan people and their ability to keep moving 
forward amidst adversity. Having witnessed their incredible resilience, I have no doubt 
Nicaragua will bloom again like a spring flower and thrive.  

  Kevin Marinacci, Chief  Executive Officer  |  La Familia Fabretto 

 

Together, we are making a difference.                          
Thanks for making it possible. 



Thank you for your 

support in 2018! 

All of  our accomplishments would not have been 
possible without your support. You are the reason we 
were able to continue “bringing hope to kids” this past 
year.  


